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1. Reference ie made to your memorandum of ZB October 

1955 concerning the use of contractual eervice e to replace w ork 
performed by certain of the present employee* | | 

2. Considering the nature of the work performed ! 

| it* sensitivity and classification, staff employee* offer 
the greatest degree of security. They, alone, should be used 
where close and continuous access to highly classified informa- 
tion or training is required 


S. Persons who are employed in a service I 

| such as those mentioned in your paragraph 
Z, could be hired on a personal service contract for a specified 
purpose. However, controls must then be esta b l ishe d so that 
access to classified information, either by purpose or by the 
nature of the work, is strictly limited. 


4. The letting of an overall contract to a concern for 
general services, such as mslntonancs, is not viewed favorably. 
The difficulty of controlling the daily flow of different workers, 
tbs problems of clearance involved in this category of personnel 
with its large turnover and the problem of m a int a inin g good 
cover, makes this type of arrangement highly undesirable from 
a security viewpoint. 


5. In view of the many security problems involved, it 
would be appreciated If you would discuss with us any final 
plans you may propose with regard to tbs u tilis at ion of contract 
services! | 
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* In approving this staff ttudy I of course 
recognize the problems inherent in changing 
to contract. However f j ^ still not sure that 
the importance to the Agency of keeping our members* 
dovn, particularly- in this type and level of employee, 

may not soa day outweigh the risks involved. We Stag** Slmirto*- f n nmncM t 1 \ 
**y well want tc examine the matter again at hock 11 1 - " J-«xlj 2 SS£! 52 ljt 

future date, /s/ LKW 


Grig. 


Ik e ti 1 tea t : 

& 1 
1 
1 
1 
1 
J 


/rfUrcsaar 

te*/& 

Ilrssctcjf ai* r^urBtiKrsei 
ilr.v-'^r of -iseurity 
1-Lector of i^33ittSJ.is 
■.ilU „ iaa of Ge&SA^ai Cotcsid 


’ X &4 


1 -I— r 

1 - JO /1 

1 - ad/; 




JlB J^arUL ISrpa 




oved For Release 2003/06/10 : CIA-RDP60-00594A000200230014-5 


